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; 500 MILLION WAGE
CUT DECREED BY!
RAILROAD HEADS

Is Only AVay Lines ( an Earn
6 Pel* Cent. Guaranteed

by United States.

; 3 3IETHODS DISCUSSED
i '

PublicitvfcCamnaurn to Con-
viiice Public ReductionIs Just.

PLEA TO WAGE BOARD

Uncompromising1 War' Is a

Last and Undesired Resort,
It Is Said.

Special Despatch to Tub Ntw York Hjouli/.

Chicago, Jan. 29..A half a billion'
dollars must be cut from the operatingexpenses of American railroads.
The labor committee of the American
Association of Hallway Executives.'
which resumed discussion of retrench'ment methods to-day behind closed
doors, is in a quandary as to the best
way of accomplishing that economy./
W. YV. Afterbury, vice-president of

t ho Pennsylvania lines and chairman
of the committee, and the half dozen
railroad presidents who are associated
with him were reticent as they left

i

the conference, which began here yes!terday. Xot one of them was willing
to discuss the progress already made
or the probable decisions.

} It was generally understood, howJever, that the executives agree in believingrailroad labor must give up,
in one way or another, between $400,
000,000 and $500,000,000 a year if the

; raiiruuus are tu cam me w tcui.

; return guaranteed them by the Federaltransportation act.
Three ways of accomplishing this cut

In wages have been suggested at the
conference, it is said. They are:

- 1. Inauguration of a publicity
campaign to win public support of

, the retrenchment programme, this
J campaign to include advertising of

J the "secret diplomacy'' which is allegedto have been behind the
2 Adamson law and subsequent rail
J wage awards. Advocates of this
» plan argue that wages could be reducedwithout difficulty once the

public had been convinced of the
} Justice of such a move.

2. An immediate "show down" to
bring the case before the United

I States Railway Labor Wage Board.
J Under tills plan the railway brotherhoodswould be asked to consent to

a wage cut. In event of a refusal
J the case could then be taken straight
J to the Federal Board as an appeal
» for "emergency relief." It was in

this way that the brotherhoods Iniitlated the proceedings which led to a
* general wage Increase last year.

3. Uncompromising war with laborin the old fashioned manner.
i Such a move would be started by
J suspending lilgh priced men and curJfalling activities. Then Jobs would
i be filled with cheap recruits from
t the growing ranks of the unem- |.i ployed.
, The first and second plans, it is said,
J are more in favor than the third, which
has few supporters. That one plan or

'
another will bo adopted by the cornmlt,tee is considered certain, for every mem
ber of the conference Is said to be convlncedthat a reduction of wages Is d
necessary. s

\ From the executives' viewpoint a cut r
; of approximately $300,000,000 a year in c
operating expenses is essential. Abrnga- a

1 tion of the national shop agreements, r
over which labor chiefs ami railroad
heads are now fighting before the rail- t
way wage board, will eliminate between t

J $100,000,000 ami I1SO.OOO.OOO of pres- t

J ent expenses, it is estimated. The rail- i
road heads say the balance can be
cllminar"<j only by reducing wages.

J The committee which is now consider-
ing the problem has not the right to <le-
ride for the American Association of '

I Railway Executives. The association is
1 likely, however, to approve the committee'sfindings. ,
» n «ji m© tvnimiiiw rmiu

night that a decision probably will bo
J reached by Monday. j j
ORDER REFERENDUM IN !

SHIPYARD WAGE CUT

Labor Officials Put AcceptanceUp to Workers.
Washington, Jan. CO..T>ec|sion as to

acceptance by between C0.000 and 7.".000
J skilled workers In American shipyards of
' a reduction of from 10 to 20 per cent.
i In wages as a means of revivifying the

Industry to-day was put up to the men

by officials of labor organizations, In{eluding most of the yard employees In
£ their membership.
. A genera! referendum was ordered or,

waste reduction proposals of the AtUn-
J tlo Cowl Shipbuilder*' Association andI th* B*thleh<»m Shipbuilding Corporation.

St.ahor leader* here were unable to forecastthe result, which, they said. would
j not be known before the middle of FYb.ruary at the earliest.
J With decreased labor charge* pro»posed a* the Initial move In the pro-erarnm* to cut production coat* in order
I that American yard* might compete with
I foreign huilder*. It ««» suggested by
* iomo leader* here that a eotmter pro-i posal might be maile by the worker*
J that employerw share In the "sacrifice." | c
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RAIL HEADS PLAN
3 LINES OF BATTLE
Continued from First Payc.

vania is chairman of the committee that
will conduct the campaign and has as
his aids the following railroad presidents:W. G. Busier of the Jersey Central,H. E. Byrani of the St. Paul, Carl
R. Gray of the Union Pacific, Hale
Holden of the Burlington, J. H. Hustis
of tile Boston and Maine. E. E. Loom is
of the Lehigh Valley, N. D. Maher of the
Norfolk and Western. C. H. Markham of
the Illinois Central, W, H. Scott of the
Texas and l/outsiana lines of the SouthernPacific, and J. II. Young of the Norfolkand Southern.

That the application to the Labor
Board for a reduction tn wages will be
vigorously opposed by representatives of
the men is e\ ident from the statement
of Warren S. Stone, grand chief engineerof the Brotherhood of Locomotive
Engineers. "The men in railroad work
are not going to accept reductions in
wages now," said Mr. Stone. "They have

ippreciable gain in the number of cars
tnd locomotives. But, due to the addi:lon6f 277,000 men under Government
ontrol and the wage increases, we are
jaylng a billion and a half more for
approximately the same service '

In arriving at its derlsh- i to grant a
reneral Increase ti -niplo>ees and to
nakc the new se. |e of pay retroactive
:o May 1, 1920, the Railroad l^ahor
3oard took Into consideration seven facors:first, the scale of wages paid for
ilmllar kinds of work in other Indusrles;second, the relation between:
vages and the cost of living: third, the
tazards of the employment; fourth, the
raining and skill required: fifth, the
legrcc of responsibility; sixth, the charLcterand responsibility of the cmploynent,and. seventh. Inequalities of in:reasein wages or of treatment the reultof previous wage orders or adjustncnts.
It is on these identic*! factors that

he railroad executives plan to wage
heir fight, with the added factor of
:hc present financial condition of the
oads.

SHOP FORCE CUT A TENTH.
loalsville nnri Nashville Will Re-

Louisville. Jan. 29..Notices were
>osted In the Louisville and Naslivtlla
Railroad shops here to-day announcing:
i reduction of 10 per cent hi the num-
ler of men employed in the mechanical
lepartment, effective February 6. This
would affect about 2..VX) men. A re-
trcnclunent policy will also be followed
In all other departments. It was said at
headquarters here. The railroad ein-1
ploys approximately Ji2,000 persons.
A decrease In business necessitated

the roductheis, the announcement said.

MAC HINE PLANT CUTS WAGES.
Worcester. Mass., Jan. 29..Herd A

Prince Manufacturing Company, manufacturersof screw machine products, announcedto-day n wage reduction rangngfrom 10 to 20 per cent, to fti Into
effort Monday. The change affects about
1,100 employees.

nr.paiii shops to close.
Midpletowk. N. Y.. Jan. 29..Mora

than 100 men will be laid off February
4 with the closing for an Indefinite
period of the repair shops of the New
York. Ontario and Western Hailroad In
this city, it was announced to-day.

f.TV.OOO FIRE IN VESSEL..
t.os ANOBLSS. Jan. 29..Fire early todayIn -the hold of the Dutch «i<»m«iiin

Eciwrfijk. which arrived yesterday from
Kfttterdam, caused damage which tt w

aidmight reach $50,001. It Is believe.]
a stevedore dropped a lighted cigarette
lown a ventilator.
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to pay Just as much as they ever did
for what they get."

It is expected the first guns in the
battle of the railroads for a lower wage
scale will revolve about a very small
case, and this will be used as an entering
wedge to open up the full case for hcarIrgby the Labor Board. The case is
that of the Atlanta, Birmingham and At

antieRailroad, whose officials have appliedto the Labor Board to reduce the
scale of wages DO per cent, of the Increasesgranted since December 31, 1917.

Railroad executives will bring before
the board In full detail the miserable
financial showing of the roads in the
year just closed. In which many of them
failed to earn their interest and dividend
charges, and In which several of the
smaller and weaker roads fell far beHndfinancially. It will be shown, the
rail executives say. that instead of earningthe 6 per cent, which the Interstate
Commerce Commission lias recognized as
the return necessary to enable the roads
:o expand their faculties sufficiently to
P;ive the public adequate sendee the
loads have earned barely 4 per cent, in
1920.
In September the roads earned 67 per

Dent, of the expected net return : in October77 per cent, and in November 58
per cent. December, whose toto Is are
not all recorded, will show a better record.It is pointed out by the statisticiansof the roads that the total net
jperatlng income they should have
jarncd for those months of September.
Dctober and November to have con:ributedtheir full share toward a 6
per cent, annua! reutrn was 9324,417.000,
while the amount actually earned was
5219.500,000.
The biggest item of the expense budgetof the railroads is in wages, and ac-ordingto the executives this is one of

.lie sore spois in me present situation
:hat ha® caused them to fall behind.
Samuel O. Dunn, adv'sory counsel of
:he Association of Railway Executives,
s authority for the. statement that the
-aiiroad payroll of to-day Is $3,700,>00,000,as compared with $1,700,000,000
n 1917.
In discussing this problem another

-ailroad authority says: "In 1917, when
:he Government took charge of the railmadsthe number of employee® was
placed at 1.703,000 and the annual pay-
-oil was $1,730,057,000. By the end of
1919 the personnel had risen to 1,977,>00and the payroll Item was $2,744.>00.000.On July 20 last year this was
>oosted to the extent of $626,000,000 a
ear by the award of the United States
Railroad Labor Board. In spite of reactionsIn the forces of various lines
-ecently It ia probable that the labor
>111 paid by the l-allroads annually Is
ipproxlrnately $3,250,000,000.
"We are at present handling about

the same tonnage on our railroads as
we did in 1917, and we have had no!
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'FRAME UP'CHARGEDINMINGO SLAYING j
' i

t

Hatfield, One of 21 on Trial, \
Accuses Prosecution of

Conspiracy. »

-

VENIREMEN ARE SOUGHT J
t
b

(Difficulty Found in Filling '

Panel.Congress Inquiry *

Being Urged.
/

Special despatch to Tub Nbw York Hbrald.
Williamson-, TV. Va., Jan. 29..Intimatingthat the prosecution would attemptto show that It was he who pre- c

cipitated the fatal shooting at Matewan t
m order that Mayor C. C. Lesterman h
might be killed and he win the Mayor's d
beautiful wife, Sid Hatfield, one of the 11

twenty-one men on trial here for the J.
slaying of the seven Baldwin-Felts de- a
tectlves In the Mingo town last May, un- r

sealing his Hps on that subject for the
first time since the ugly rumors were

"

circulated months ago, made vehement i
denial to-day and declared it was a f
"frame up" on the part of the detectives. '

who were seeking to shift the blame for
the fatal light. jjWaiting while deputy sheriffs sought
additional veniremen after two special
panels.one of 200 and the other of ^fifty.had been exhausted, the famous tdescendant of the feud family gave vent
to his feelings in bitterest tones, characterizingthe charge as a "damned
lie."
And while lie was thus discoursing

word came from Indianapolis that high f
officials of the United Mine Workers
were rushing to Washington to uigo a
special investigation by Congress while
the trial is on of the conditions existing e
in the Tug River strike district, where
barefooted chlldreh are romping in the
snow of the mountain valley and anxious
mothers *<--o weeping and wailing In the v

army tents furnished them by the £miners' union, both unmindful of the :
court drama being enacted here. Mine
a orkers officials will urge a Congres- .

siorial investigation at tills time, lnas- i1
muc*: opportunity to get all Interested
parties together In one place again will '

be extremely difficult.
The court room was stirred early to- .

day when former Judge James Damron ®

asked the court's permission to carry a ?
revolver for self-protection. He was shot
recently from ambush, but was only 8

slightly hurt. Judge Damron is one of
the leading attorneys for the prosecution.

Incidentally the prosecution was s
silent on Hatfield's charges.

"Yes. I suppose they will attempt to
show that I killed Calvin Testerman, so
that T could marry his wife." Hatfield >
said, "but it's a lie, and they know it. c<
Me kill 'Cal' Testerman? Why. he was &
like a father to me. They wanted to j
arrest me and he stopped them. That fl
is when the shooting commenced. jj

"I knew Mrs. Testerman before she
married Calvin Testerman. I knew her a
for fifteen years. I was like a son to p
Testerman and had access to his home at
all times. They say there was some dif- j
ference between 'Cal' and me because I
was friendly with his wife. That is a
lie. But it would be Just like these detectivestq drag rqy wife into It. They
want to throw the guilt of the murder
upon some one else. I have been a thorn V
In their sides since the strike started. I d
was the officer at Matewan, and I did my C
duty. 1 wouldn't let them run me and w

wouldn't accept their dirty bribe money. T
Let them try to prove I killed Testerman."M

Hatfield's wife, to whom the defendant g<
was married two weeks after Tester- T
man's death, sat by him in the court d<
room. Attired in the latest style clothes, o:

[
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the presented a pretty picture, the envy
>f every woman In this section.
Developments showed that there is

nereasing fear among the veniremen
ihould they become a jury and be a

>arty to an adverse verdict. Word has
tone around that there will be remittals,and every known excuse has
>een used to escape service. The word
las been sent out that by claiming conscientiousobjection to capital punishnentone may be excused, and the plea
fe being worked to the limit. To-day it
ippeared that, with two more of the
wenty jurors to be selected and then
ighot to be set aside, leaving the legal
welve, taking of testimony will not
itart before Tuesday. Deputy sheriffs
o-morrow will scour the hills for 100
idditlonal men to be present In- court
donday for examination.

COMMUNITIES URGED
TO HELP UNEMPLOYED

Must Avoid Bread Lines, Says
State Official.

Boston, Jan. 20..Immediate action in
ivery community to provide work for
he unemployed in order to avoid soup
dtchens and bread lines was urged tolayby Richard K. Conant. State Comnlssionerof Public Welfare. The denandsfor temporary relief now being
nacle upon overseers of tho poor in cities
ind towns show that the situation is
apidly becoming worse, he eald.
Mr. Conant advised the organization

if a committee on unemployment in each
ommunity to obtain the cooperation of
ndivlduals, to act as a clearing house
or the various charitable agencies givngrelief, and to assist In providing
vork on public improvements.
Savings accumulated by wage earners

luring the last few years are now helpnglarge numbers of the unemployed,
.ccording to Mr. Conant. Charges that
workers squandered their money during
he period of high wages lie termed as

ntlrely unfounded.

DEBS CASE UP TO WILSON.
'aimer Cnmpletes Report on <iacstlonof a I'nrdou.

Washington, Jan. 29..Attornev-GcnralPalmer's recommendations on the
[uestion of a pardon for Eugene V.
)ebs, now serving a term in Atlanta for
iolation of the espionage laws, were
xpeeted by Department of Justice oficiaisto-day to reach President Wilson
iy Monday.
The Attorney-General has completed

la study of the caso, officials said, and
las drafted his recommendations. 'No
ndicatjon of Mr. Palmer's attitude on
he question was forthcoming to-night.
A full record of the Debs case has

ieen prepared for the President, officials
eclared, covering both the period before
lis conviction and since he began his
entence at Atlanta.

RUN CLOSES N. D. BANK.
treeter Institution Carried Down

by Other Suspensions.
Streeter, N. D.,..Jan. 29..The First

National Bank here closed to-day. Reentbank closings in this vicinity reultedin steady withdrawals from the
"irst National Bank, creating a do
ciency In reserves, according to W. E.
tarrlnger, president.
"The closing is only temporary. Such

ctlon was decided as prudent," said Mr.
iarrlnger.
The bank has capital and surplus of
30,000.

RHODE ISLAND WAGES CUT.
WnoKSDf'KFT T* T .Inn 50 .Tho
Voonsocket Rubber Company, footwear
Ivlslon of the United States Rubber
ompany, announced to-day a downnrdwage revision, effective February 7.
he percentage was not given, m
The Alice Mills here and the Miilville

till at Miilville, Mass., employing toether2,600. arc affected by the cut
lie Miilville Mill at present is shut
own. while tho Alice plant is running
n short time.
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'NORFOLK IDEA'GOES
ON FINANCIAL ROCKS
Plant Taken Over by Labor Is
Throws Into Bankruptcy

and Sold at Auction.

THEORY IS DEFENDED

Union Man Says Big: Sums
Were Saved to Workers

by His System.
fc'jifcial Despatch to Tub New Yobk Herald.

Norfolk, Va., Jan. 29..Bankruptcy
proceedings against the Crescent Iron
AVorka to-day brought to an end "the
Norfolk Idea," which gained national attentionas a panecea for labor troubles
by fighting capital with capital.
The idea came into being last August

When the International Association of
Machinists assumed liability for a mortgageof $4 0,000 on the present plant and
operated it as a strictly union shop.
Three Norfolk creditors to-day threw the
plant into bankruptcy, and all its property,machinery and, fixtures were sold at
auction. The Intel-national Association
of Machinists, through its bank, the
Mount Vernon Savings Bank, bid in the
property for $47,800 for payment of a
deed of trust it held on the property for
$40,000.
"The Norfolk idea" has proved an in|teresting topic for supeculatlon in all

parts of the country and the plans of
the International Association of Machinists,according totheir secretary, E. C.
Davis, were to try the experiment on the
Pacific coast. Since its failurre in Norfolk,it is not known if the original
plans will be carried out.

July 20, 1920, open shop was declared
by Norfolk ironmasters, following a
strike of all members of metal crafts.
A strike occurred at the same time in tho
Crescent Machine Works, and labor proceededalong strategic lines to work out
its experimentsTheoutstanding obligations of the
Crescent were bought up with capitalfurnished by the International Machinists
Association, the money coming from the
Mount Vernon Savings Bank of Washington,which is controlled by tho machinists.Control of the company havingthus been secured, support was furnished
through extension of credit and active
cooperation of affiliated branches of organizedlabor. In explaining the planMr. Davis said:

"Instead of a long struggle. In which
our members each drew $8 a week in
strike benefits, we succeeded In keeping
them all employed at top wages, the IndustryIn Norfolk was saved an expensiveperiod of Inactivity and the city was
saved the loss In trade which would have
resulted."
"When the open shop was declared an

Investigation by union leaders disclosed
that an outstanding mortgage of $40,000
on the Crescent ifcorks was a few days
overdue. Acting for the union, I attemptedto buy up the mortgage, but
the bank holding it refused to sell."
Mr. Davis said he,- discovered that

many of the bank's depositors were
union men, and he took steps to see that
the deposits of this bank were greatly
reduced, with the result that an offer
to sell tho mortgage was made by the
bank.
A showdown with the Crescent managementfollowed, and the plant was

reopened as a strictly union shop. Mr.
Davis says soon after labor took over
the plant Norfolk bankers refused to
advance credit for current transactions
and jobbers refused to sell equipments.
The Machinists Union immediately depositedwith banxs sufficient funds to
cover immediate needs and met remainingproblems by arranging with out of
town firms for equipment needed to
complete the Work on hand.

One Norfolk bank, however, which
had advanced funds to the Crescent
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30, 1921.
works under the r«ew regime, reached a

11 point where it couHf not advance further
' funds. For the'payment of a stipulated
sum all collateral cA the Crescent works
held by this bar\k ivas turned back to
the owners, the batik continuing the
loan already on its books unprotected
by security. The property was offered
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for uale to-day by the following trus- a
tees: t

William H. Johnston, president Inter- I
national Association of Machinists; 12. t
C. Davis, secretary same association,
and Harry J. Carr, cashier Mount Ver- p
non Savings Bank. v
The total losses Involved .(» estimated t
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it $25,000. Mr. Davis says his aasoclaionhas saved $200,000 by the Norfolk
tlea project, while members of the union
lad saved double that amount.
Mr. Davis attributes the failure to

iresent conditions and says it can and
rill be worked successfully when indusrialsituations get hack to normal.
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